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As you progress through the
various steps in the hiring
process it’s likely that you will
have several interviews with
different people along the way. 

Not asking the right questions
could cost you the job or could
land you a job that isn’t for you.

This is your chance to get a 360-
degree perspective of the job,
the company, your prospective
manager and the team you’ll be
working with

For the Recruiter

Q U E S T I O N S ,  Q U E S T I O N S

For the Hiring Manager

For the Team
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 How to respond to the dreaded “what questions do
you have for me?" question  

 
Prepare in advance so that you’re not struck dumb

when the time comes.



Remember - recruiters work for the company, not the candidate! 

Your job is to determine if this is even an opportunity you want to pursue. It’s also
important to ensure the job actually exists and is approved to hire now or if they're  simply
scouting for a possible future opening. 

These questions should be on your list to ask: 

+  Why is the position open? Who does it report to? Where is it located? Has the position been
approved already? 

+  How quickly are you looking to fill? How long has the position been open for?

+  What projects, brands or clients will I be working with?

+  What is the salary range for this position?

Recruiters are busy! Their job is to source candidate resumes to present to the hiring
manager as quickly as possible. An initial interview with the recruiter will likely be by
phone, think of it as a pre-qualifier. 

Recruiters want to hook you with an amazing job opportunity that they need to fill ASAP
and make sure you’re qualified for the job.

The Recruiter 

 14  QUESTIONS TO ASK AN

INTERVIEWER 
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What the recruiter wants to know

What you need to ask 



You should be asking details about the job responsibilities and
priorities, training, career development and opportunities for
advancement. In addition, it’s important to get a sense of how
this person communicates with and manages the team.  

Know thyself! If you hate being micromanaged or like a certain
amount of face time with your manager then these key questions
should be on your list:

+ What are the priorities for this position? How will success be
measured?            

+ What does the performance review and merit process look like?           

 +What are some of the biggest challenges someone in this position
would face? What does a typical day look like?            

+What other teams/functions does this position work most closely
with?  
          
+What training or career development is offered? What is the next
career step for someone in this position?

+ What communication style works best here? How are projects
assigned or managed? How frequently does the team meet?

Congrats! If you’re meeting with or speaking to the hiring manager, it means you are on
the short list of candidates. This is your opportunity to show you are the right person for
the job. 

Be ready to answer questions around current job responsibilities, career successes, job
performance and work style.

The Hiring Manager 

 14  QUESTIONS TO ASK AN

INTERVIEWER 
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What the hiring manager wants to know

What you need to ask 



It’s likely that you’ll be either working within a team directly or
cross functionally. It’s critical to learn more about the team
dynamics and company culture. Here are the key questions to
ask:             

+ What’s it like to work here? How would you describe the work
environment?            

+ How does the team work together? Are there any team events
outside of work?            

+ What is the schedule like? What excites you about working here?             

+ Why did you join the company? What goals or priorities is the
company focused on?

Meeting with people on the team can feel a bit like walking a
tightrope. 

Chances are this interview will have a panel of 2-3 people and
they’ll provide feedback to the hiring manager on how you’ll
fit in with the current dynamic. 

Will you blend in or stand out? Is your work style collaborative or
more independent? Will you make the team look good?

The Team 

 14  QUESTIONS TO ASK AN

INTERVIEWER 
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What the team wants to know

What you need to ask 

 
NEED SOME EXTRA GUIDANCE?
Our mentor coaches can help you prep for that all important interview.. 
Hire a Mentor at: archecareers.com/findamentor 

Next Steps

Be sure to send a thank
you note to the hiring
manager expressing your
continued interest in the
position. 

Ask about next steps on
the timing of making a
decision.

Call or email the recruiter
within 24 hours of the
interview and follow up
every week to ten days to
see where you stand. 

+ What should you expect?            
+ Is there anyone else you’ll
need to meet with?

https://www.archecareers.com/findacoach

